
IGOE

INPUT
1.  EnelX Utility Billing         

Management Report
2.  Historical Energy Use Report
3.  PEPCO CEO program

High-Energy Use 
Investigation

OUTPUT
1.  Increased cost avoidance
2.  Increased HVAC systems 

performance
3.  Customer satisfaction Ratings

ENABLERS

OCOO, DFM SERT Strategic Triangle, SERT Staff, 
Energy-efficient Technology, School Staff

Department of Facilities Management 
Weekly High-Energy Use Investigation Process

MCPS Energy Policy ECA
GUIDES

  Pre-emptive         Customer
  Review                 Feedback

  Mandated
  Review

End:
Cost avoidance 
and decreased 

kWh electric use



SERT PROGRAM
Weekly High-Energy Use Investigation Process

SERT INFORMATION SPECIALIST (IS)
Generates weekly energy use report from EnelX 
Utility Bill Management (UBM) for each school

SERT IS 
Distributes energy 

use report to 
SERT facilitators

SERT FACILITATORS
Review each school s 

energy use and 
investigate any concerns 

of high kWh consumption

Is the school

using higher than 

average energy?

SERT PM
Reviews and verifies 

each observation of

high-energy use 

IF NO END

SERT FACILITATORS
Record observations for each 

high-energy use school for 

SERT program manager s 

(PM) review

Does the increased 

energy use warrant escalation 

to Energy Management

team (EMT)?

IF YES

END

IF NO

SERT PM
Submits a list of high-energy 

use schools to Energy 
Management team for

further investigation

FACILITATORS
Use PEPCO CEO 

program to 

investigate

Does the 

concerned school 

have a PEPCO 

account?

IF YES

IF NO

IF YES

EMT
Investigates and  

determines if it can 

resolve the issue

SERT PM 
Updates SERT 

facilitators on 
resolution to 

each identified 

high-energy use 
school

END

IF YES

IF NO

EMT
Forwards concern to 

respective depot HVAC 

teams for further 

investigation and 

resolution

EMT
Provides feedback 

to SERT PM on 

findings/resolution



SERT PROGRAM 

Process for Investigating High-Energy Use 
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